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Abstract: 

 
The European Qualification Framework (EQF) for lifelong learning is a reference model established 

by the European Parliament and Council to support improvement of education and training systems. 

Based on a multi-dimensional matrix where knowledge, skills and competencies should be identified 

as learning outcomes and assigned their proper level of qualification, such model may serve not only 

as a translation device between different education systems, but also as a tool to qualify a 

professional profile in a transparent and efficient way.  

 

This model has been applied to the archival and library domain: the Italian Standards Organization 

(UNI), together with the professional associations, has developed two national standards aimed at 

identifying the relevant features of both archivist’s and librarian’s profile. For the first time, a 

technical standard defines the competences, skills and knowledge needed to be an archivist or a 

librarian. Such an initiative not only may support updating and re-designing of professional curricula 

and education, but may also help identifying commonalities and peculiarities of the archival and 

librarian profiles, hence providing the ground for a possible convergence of libraries and archives. 

 

The presentation will provide an overview of the EQF model and the Italian standards on the archival 

and librarian professional profile. Then it will focus on the comparison of the models promoted by 

these standards, in order to highlight any features that may support or hinder convergence, and show 

how technical standards may be an unexpected means of advancement towards convergence. 

 

Keywords: convergence; European Qualification Framework; EQF; national standard; professional 

profile.
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Technical standards on professional profiles: an opportunity for library 

and archives convergence 

“New technology and socio-economic phenomena like globalization have dramatically 

changed the labour market, resulting in a request for new skills and professional figures able 

to cope with the change. This is more than true for the archival domain: the space in which 

archivists work, the tools they work with and the way they work have totally changed since 

the last century, to the point that the archival community is investigating whether the 

archivist’s role and identity needs for a redefinition  rather: a reinterpretation  in light of 

these big changes” (Michetti: 2014). This is true for the whole LIS domain, a space in which 

internal boundaries are more and more blurred while external boundaries keep on expanding 

and overlapping with other domains. 

 

Education and training systems have been affected by these phenomena. All around the world 

universities and professional associations “are struggling to be responsive to an increasing 

demand for new skills and competences” (Michetti: 2014): new courses are designed every 

day, advanced programs are launched, novel professional figures are pushed into the market, 

and trendy terms are created —after all, jargon is an identifying feature of a professional 

community, because mastering the language is a way to suggest that the underlying reality 

can be mastered too. Interdisciplinarity is the rule, and technology is not anymore an 

optional—far from being just a tool, technology has become the glue of many educational 

and professional initiatives, if not the objective.  

 

The overall result is a rich and stimulating educational and professional environment, but 

such a variety is also an issue when it comes to the need of comparing skills, qualifications, 

and learning paths. There can be no ambiguity in a common space like the European Union, 

because of its founding principle: people, goods, services and money can move around the 

EU without being obstructed by national borders and barriers. EU citizens can study, live and 

work in any EU country.  

 

This is the reason why the European Commission supported the creation of a European credit 

transfer system for vocational education and training (ECVET) integrated with a European 

credit transfer system (ECTS) in higher education: the idea was to create a European area of 

lifelong learning where the outcomes of different learning initiatives could be compared. The 

European Union assumed the competence as the central feature of any lifelong learning 

policy and launched a set of initiatives with the objective of reforming agendas in vocational 

education and in tertiary education in the Member States. 

 

Following this approach, the European Parliament and Council established in 2008 the 

European Qualifications Framework (EQF) for lifelong learning, a reference model to 

support improvement of education and training systems (European Parliament: 2008). The 

European act recommends using the European Qualifications Framework as a reference tool 

to  

 compare the qualification levels of different qualification systems; 

 promote lifelong learning and equal opportunities; and 

 promote further integration of the European labour market, while respecting the rich 

diversity of national education systems. 
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In practice, the EQF acts as a “translation device to make qualifications more readable and 

understandable to employers, individuals and institutions, so that workers and learners can 

use their qualifications in other countries. It has two principal aims: to facilitate mobility and 

lifelong learning” (European Commission: 2008). 

 

The architecture of EQF is very simple: it is based on the triad Knowledge, Skill, and 

Competence, which are considered as the fundamental learning outcomes through which any 

professional profile may be identified. 

 

Knowledge is defined in the EQF as a body of facts, principles, theories and practices that is 

related to a field of work or study. It is the outcome of the assimilation of information 

through learning, “the result of an interaction between intelligence (capacity to learn) and 

situation (opportunity to learn) (Winterton et al. : 2006, 6-7)—hence its socially-constructed 

nature. Knowledge is based on the ability of acquiring and understanding new knowledge, 

which in turn requires some cognitive prerequisites and specific knowledge and skills. 

Therefore, it is not always easy to distinguish between knowledge and skills. As a matter of 

fact, higher levels of competence are characterised by increasing proceduralisation of 

knowledge, so “at higher levels, knowledge is converted to skills” (Klieme: 2004, 70). 

 

Skill is defined in the EQF as the ability to apply knowledge and use know-how to complete 

tasks and solve problems. It may be cognitive or practical. However, even very practical 

skills “depend upon understanding of results and verbalised knowledge” (Winterton et al. : 

2006, 28): broad cognitive skills (such as problem solving and decision making) affect skilled 

performance. As noted above, there is a thin line between knowledge and skills: it is difficult 

to regard cognitive competences as knowledge rather than skill. This is particularly evident 

when we turn to the LIS domain, since we cannot establish clear boundaries between these 

two categories—the LIS professions are a complex mix of practical skills and theoretical 

competences. 

 

Competence is the proven ability to use knowledge, skills and personal, social and/or 

methodological abilities, in work or study situations and in professional and personal 

development. Competence can be described in terms of responsibility and autonomy. 

 

“Call it Knowledge, Skill, and Competence; or Savoir, Savoir faire, and Savoir 

être: in the end, the European model defines a 3-dimensional space, where 

archivists can find their own place at the intersection of cognitive, functional and 

social competences” (Michetti: 2014). 

 

The EQF defines also Levels in order to identify different degrees of qualifications in relation 

to knowledge, skills and competences. Levels allow to design a full range of triads increasing 

in complexity from Level 1 to Level 8. The overall result is a matrix where knowledge, skills 

and competences get a specific meaning with reference to the different levels.  

 

Such a matrix can be a useful tool to reconsider archival activities under a different light: this 

consideration was one of the fundamental drivers of an Italian initiative launched in 2012, 

grounded upon the EQF model and aimed at developing a national standard to define the 

qualifying features of the archivist. The initiative was promoted by the Italian Standards 

Organization (UNI – Ente nazionale italiano di unificazione) and led eventually to the issue 

of two national standards: UNI 11535:2014 Professional librarian's profile. Defining 

requirements about knowledge, skills and competences, and UNI 11536:2014 Professional 
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archivist's profile. Defining requirements about knowledge, skills and competences. They are 

probably the first example of adoption and implementation in the LIS domain of a European 

Recommendation.  

 

These standards “may improve social and professional identification of archivists [and 

librarians] as proactive actors not only within their specific domain  as specialists of 

information and documentation processes  but also in the broader societal context, in their 

fundamental role of managers and preservers of cultural heritage, hence supporting local 

communities and societies at large in their ongoing action of self-definition. The standard[s] 

may also improve education processes at graduate and post-graduate level: knowledge, skills 

and competences defined in the standard[s] may be adopted as a criterion or a guide to design 

a coherent and comprehensive educational program” (Michetti: 2014). 

 

Let’s focus first on the standard on the archivist’s profile. Its core is a scheme where 

functions, activities, competences, skills and knowledge are organized in a systematic way. 

The philosophy that drove the development of the standard may well be expressed using the 

words of Richard Pearce-Moses: 

 

“What information professionals do in the digital era remains the same. They 

must still work with record creators and publishers to build the collection; 

manage the organization of the materials, their preparation for use, and their 

preservation; and they must work with the public and other users to provide 

access to the collections. None of that changes in the digital era. However, […] 

how information professionals do their jobs will change” (Pearce-Moses and 

Davis: 2008, ix). 

 

In other words, “the standard has been developed assuming that the fundamental functions 

and activities of archival profession have not changed” (Michetti: 2014), as can be clearly 

seen from the very first level of the scheme, which identifies the threefold mission of the 

archivist:  

 manage archives through their life;  

 communicate archives; and  

 manage and run archival services.  

 

Each mission is structured into functions, as depicted in the table below. 

 
Mission Function 

Manage archives through their life, from design, 

creation and sedimentation to preservation stage 

  

  1. Records management 

  2. Protection 

  3. Appraisal and disposition 

  4. Arrangement and description 

  5. Preservation 

  6. Design and appraisal of information systems and 

applications 

Communicate archives, providing services for 

users, promoting knowledge of archival resources 

and encouraging skilled training and education 

  

  7. User services 

  8. Promotion, training and education 

  9. Research 



 

5 

 

Mission Function 

Manage and run archival services, planning their 

development and governing their resources 

  

 10. Management and administration 

 

Please note that Records management is considered an archival function: according to the 

Italian archival theory, there is no ontological distinction between current records and 

archives, everything is archives. Archives is a whole, from creation to preservation stage 

(Cencetti: 1939, 7-13). 
 

The standard provides a brief description of each function, as showed below. 

 

1. Records management Whole of the activities aimed at governing creation, maintenance, handling, 

use and disposition of records.  

2. Protection Whole of the activities aimed at monitoring and safeguarding non-State 

archives, carried on through a widespread auditing action performed by 

Archival Superintendencies. 

3. Appraisal and disposition Whole of the activities aimed at evaluating the historical and legal value of 

records, hence identifying those records that need to be preserved forever, 

and those that may be destroyed. 

4. Arrangement and 

description 

Whole of the intellectual and practical activities aimed at analyzing, 

organizing and describing archival materials on the basis of archival 

principles. 

5. Preservation Whole of the activities aimed at preserving documentary systems and 

objects along with their relationships, in such a way that their significant 

properties are not altered. Such an objective is achieved implementing 

adequate environmental conditions, carrying on an ongoing control action 

onto objects, and designing proper strategies for safety and damage 

prevention. 

6. Design and appraisal of 

systems and applications 

Whole of the activities aimed at designing or assessing information systems 

or software in the archival domain. 

7. User services Whole of the activities aimed at supporting users in archival research. 

8. Promotion, training and 

education 

Whole of the activities aimed at promoting knowledge of archival resources 

and realizing training and education initiatives in the archival domain. 

9. Research Archivists put their knowledge at the service of scientific research, but they 

have also a specific, autonomous role with reference to research on history, 

historiography, institutions, archives, and more generally any information 

science topic. 

10. Management and 

administration 

Management of documentary heritage, human and financial resources, 

facilities and tools requires mastery of a complex body of laws and 

regulations, as well as a wealth of knowledge of administrative and 

organizational skills to govern institutions or services committed to the 

preservation of documentary heritage, ensuring the safety of people, 

property and places. Knowledge of the market and the legislation in force, 

as well as the ability to write and evaluate projects and contract 

specifications, is critical in supply and demand for archival services. 
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All these functions are considered pertinent to the archival profile, and altogether they shape 

the professional identity of an archivist, but not every archivist is supposed to perform them 

all in their daily activity: rather, specialization is encouraged, like in any other field. 

 

Each archival function is articulated in activities. For example, Records management 

encompasses design of records management systems and recordkeeping. Preservation 

encompasses management of environment, and curation and preservation of archival 

materials. 

 
Function Activity 

1. Records management   

  1.1 Designing the records management system 

  1.2 Recordkeeping 

2. Protection   

  2.1 Monitoring and safeguard 

  2.2 Inspection 

3. Appraisal and disposition   

  3.1 Appraisal 

  3.2 Disposition 

4. Arrangement and description   

  4.1 Arrangement 

  4.2 Description 

5. Preservation   

  5.1 Managing environment 

  5.2 Curating and preserving archival resources 

6. Design and appraisal of information 

systems and applications 

  

  6.1 Design 

  6.2 Appraisal 

7. User services   

  7.1 Definition of terms for user services 

  7.2 Reference service 

  7.3 Distance service 

  7.4 Reproduction services 

  7.5 Dissemination of information about archival holdings 

8. Promotion, training and education   

  8.1 Promotion 

  8.2 Training and education 

9. Research   

  9.1 Scientific research 

  9.2 Editorial activity 

10. Management and administration   

  10.1 Management of archival holdings 

  10.2 Management of human resources 

  10.3 Management of union relations 

  10.4 Management of financial resources 

  10.5 Management of facilities and tools 

  10.6 Management of contracts for supply of archival services 

 

The triad Knowledge, Skills, and Competences proposed by the European model is 

implemented at this level, onto each of the archival activities identified in the table above. 

Only a couple of such activities are presented here, in order to provide an example of how the 

archival work can be modeled on the basis of the European model. 
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Description (4.2.) refers to all activities aimed at collecting, analyzing, organizing and 

recording information that supports identification, management, location and illustration of 

archival material along with its context of production, use, transmission and preservation. 

The creation and maintenance of a records management system or a long term preservation 

system requires activities aimed at collecting, organizing and recording information on 

records as well as on their context. Therefore, description activities are carried out in the 

course of records management and preservation processes, in a dynamic perspective. 

 

The outcome of the description activities may be a traditional finding aid (e.g., a guide, or an 

inventory); however, archival information systems implement in the digital environment the 

functionalities of traditional finding aids, allowing for new and more granular access to 

records: as a matter of fact, archival information systems are the outcome of description 

activities. Description can be carried out at different levels, with different degrees of detail 

and accuracy, with different purposes.  

 
4.2 Description 

 

Competence Skill Knowledge 

Planning a systematic and 

comprehensive description 

of the body of materials 

 Identify objectives and methodology of 

the description project 

 Identify criteria to select the materials 

 Identify articulation and features of the 

description project 

 Archival theory 

 Palaeography and 

diplomatics 

 Principles, methods and 

techniques of archival 

description 

 National and international 

standards on archival 

description 

 Medieval, modern and 

contemporary history 

 History of medieval, 

modern and contemporary 

institutions 

 History of ecclesiastic 

institutions 

 Foundations of private and 

public law 

 Elements of knowledge 

organization and 

representation 

 Elements of data modelling 

 Relevant requirements of 

an archival description 

application 

Identifying description 

elements 
 Evaluate objectives of the description 

project 

 Evaluate characteristics of documentation 

 Evaluate relevant national and 

international standards  

 Evaluate user needs 

 Define level and granularity of description 

 Define description elements 

Describing the methodology  Describe objectives and methodology of 

the description project 

 Describe results of the implementation of 

the methodology 

 Describe creators and duration of the 

description project  

Describing the body of 

materials 
 Describe the body of materials and the 

related context of creation, use, 

sedimentation, custody and preservation, 

on the ground of the archival principles 

and description elements identified 

 Describe the body of materials on the 

basis of their physical location 

Reviewing descriptions  Check completeness, and semantic and 

syntactic correctness of descriptive data 

 Supplement descriptive data 

 Convert descriptive data from a 

description system to another 

Creating auxiliary tools 

  
 Create indexes 

 Create glossaries 

 Create calendars 

 Create lists 

 Create bibliographies 
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Curating and preserving archival resources (5.2) is nested within the Preservation function 

(5). It denotes the whole of procedures, policies and strategies aimed at ensuring the curation 

and preservation of records on whatever media as well as preventing damages and ensuring 

safety. Preservation is a core mission for archivists, and as such portrays their identity. 

However, the complexity of this activity may determine the need for specialization on 

specific types of records (e.g., photographs, audiovisual material, financial records, health 

records). Archivists cooperate with other professionals to the management of safety measures 

and emergency plans, without prejudice to the responsibility of those who run the archival 

service and the need to train the personnel on these topics. 

 
5.2 Curating and preserving archival resources 

 

Competence Skill Knowledge 

Managing space  Plan and monitor space utilization 

 Plan cleaning and maintenance of spaces 

 Archival theory 

 Principles, methods and 

techniques of preservation 

 Elements of Chemistry 

 Elements of theory and 

practice of restoration 

 Elements of Informatics 

 Elements of operational 

planning 

 Laws and regulation on 

archives, preservation and 

digital records 

 Elements of administrative 

law 

 Laws and regulations on 

archives 

 Laws and regulations on 

digital records 

 Laws and regulations on 

transparency of public 

action, privacy, classified 

records, secrecy, copyright 

 Laws and regulations on 

safety on work environments 

 National and international 

standards on preservation 

Managing containers  Plan requirements for diverse typologies of 

containers 

 Plan maintenance and monitoring of 

containers 

 Plan substitutions of obsolete or damaged 

containers, along with updating of any 

attached labels 

Managing preservation 

processes 
 Plan dusting and disinfestation of 

documentation 

 Plan restoration of documentation 

 Plan operations aimed at identifying and 

cataloging materials needing for restoration 

 Select bids and external operators for 

restoration activities 

 Evaluate the restoration activities 

 Plan and implement copying activities 

 Identify diverse preservation actions, based 

on support, format and typology of 

documentation, objectives, usage and other 

relevant documentation features 

 Plan and implement maintenance and 

migration of digital records 

 Create a preservation guidebook where 

strategies and procedures about preservation 

are described in a systematic way 

 Implement the preservation guidebook 

 Manage moving of rare and ancient materials 

 Plan monitoring of materials aimed at 

evaluating their preservation conditions 

 Plan maintenance of the preservation system 

 Plan and/or implement audit of preservation 

system 

Managing emergency 

plans 
 Provide directions to technicians when 

designing the disaster recovery plan 

 Provide directions to technicians when 

designing the emergency plans 

 Plan and organize emergency training 

courses 

 Supervise emergency actions 

 Create disaster reports 

 Review the disaster recovery and emergency 

plans 
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The standard on the librarian’s profile has a similar structure, even if less articulated and 

detailed. There are five points that identify the mission of librarians: 

 create, organize and protect library collections through accession, description, 

preservation and dissemination of documents; 

 accession and manage library information systems; 

 provide access and retrieval of library information, as well as loan and reproduction of 

documents; promote the library; supply educational and cultural services; 

 analyze information needs of the community; define objectives; monitor and evaluate 

outcomes; manage human and financial resources, and facilities; and 

 research in the LIS domain and related fields. 

 

Each mission is structured into nine activities, and each of them is further divided up into 

competences, as depicted in the table below. 

 
Activity Competence 

1. Planning and development of collections  

 Plan accession 

 Select resources 

 Manage accession process 

2. Handling and organization of documents  

 Organize documents workflow  

 Organize shelving and storage systems 

 Manage documents handling and organization 

3. Documents description and indexing, 

and data production 

 

 Define document typologies, description levels and search 

criteria for users 

 Evaluate software applications  

 Generate data related to documents 

 Set the metadata structures 

 Monitor data quality 

4. Preservation and protection of 

documents 

 

 Prepare plans for dusting, disinfestation, binding and restoration  

 Establish rule for documents access and use 

 Prepare plans to ensure conformity for premises, furniture and 

equipment 

 Prepare plans for long term preservation 

 Manage preservation and protection 

5. Accession and management of 

equipment, tools and information systems 

 

 Evaluate the need for tools, equipment and information systems  

 Select purchases  

 Manage hardware, software and network equipment  

 Manage creation of digital data and documents 

6. User services and outreach  

 Organize reception, assistance and orientation services for users  

 Create the library service charter 

 Organize resources and tools for users 

 Organize the reference service 

 Manage loan 

 Organize training initiatives for users 

 Promote knowledge of and access to the library 

 Promote reading 

 Evaluate the services in place 
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7. Design, evaluation and management of 

library activities and services 

 

 Define objectives and strategies 

 Evaluate the library services and activities 

 Finalize use of human, financial and cultural resources 

8. Management of human resources, 

financial resources and property 

 

 Plan human resources requirement 

 Select staff and enterprises 

 Manage the internal organization of the library 

 Evaluate effectiveness and efficiency of human resources 

 Prepare training plans 

 Manage security plan  

 Manage balance  

 Manage property 

9. Research in the LIS domain and related 

fields 

 

 Create scientific literature 

 Manage scientific initiatives 

 

 

Following the EQF model, each competence has skills and knowledge associated. For 

example, Document description and indexing, and data production (3) is at the core of the 

librarian’s work, and has five different competences associated, each with its specific skills 

(see table below). 

 
3. Documents description and indexing, and data production 

 

Competence Skill Knowledge 

Define document typologies, 

description levels and search 

criteria for users 

 Identify the set of rules and the description level 

for each document typology and/or set 

 Establish the access points and research indexes 

 Foundations of 

Library Science 

 Cataloguing 

principles and 

techniques 

 Relevant national 

and international 

standards 

 Descriptive, 

administrative and 

management 

metadata 

 Basics of languages, 

alphabets, scripts and 

symbols 

Evaluate software applications   Identify the functional requirements 

 Choose the data presentation and user interface 

Generate data related to 

documents 
 Apply cataloguing rules and bibliographic 

standards 

 Assign persistent identifiers 

 Use bibliographic indexes and catalogues 

 Establish relationships among the data elements 

created 

Set the metadata structures  Apply metadata syntax 

 Apply rules for data elements collections 

 Validate structural consistency of data 

Monitor data quality  Create authority files 

 Review data 

 Update data 

 

Apparently – as can be seen from the example above – librarian’s activities, competences and 

skills are quite different from those outlined in the standard for archivists, and this is in line 

with the need of defining two professional figures with their specific features and 

peculiarities. Librarians and archivists have developed along time their own communities, 

languages, disciplines—in other words, they have shaped their professional figures, seeking 

for an autonomous space in the realm of the LIS domain. However, it is also true that new 

technology has somehow determined an inversion of this process: books and records are 

totally different objects, with different nature, functions and characteristics, but in digital 
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environment they often need similar treatments. In principle, preserving an electronic 

resource in a library is not that different from preserving a digital record in an archives; 

defining a metadata set is a fundamental activity that must be performed in both the library 

and the archival domain—the differences are in the content, rather than in the methodology; 

the same is true for the design, management or evaluation of an information system; not to 

talk about non-core activities, like management of human resources, or strategic planning. 

 

The two Italian standards reflect such duplicity: they look different on the surface, but once 

we scratch it, we can see many elements in common. In order to compare their architectures, 

it is better to focus on the high levels and  putting aside the specific titles  consider the 

deep meaning of the activities outlined, trying to get the gist of them (see table below). 

 
Archivists 

A1. Records management 

1 Designing the records management system 

2 Recordkeeping 

A2. Protection 

1 Monitoring and safeguard 

2 Inspection 

A3. Appraisal and disposition 

1 Appraisal 

2 Disposition 

A4. Arrangement and description 

1 Arrangement 

2 Description 

A5. Preservation 

1 Managing environment 

2 Curating and preserving archival resources 

A6. Design and appraisal of information systems and 

applications 

1 Design 

2 Appraisal 

A7. User services 

1 Definition of terms for user services 

2 Reference service 

3 Distance service 

4 Reproduction services 

5 Dissemination of information about archival 

holdings 

A8. Promotion, training and education 

1 Promotion 

2 Training and education 

A9. Research 

1 Scientific research 

2 Editorial activity 

A10. Management and administration 

1 Management of archival holdings 

2 Management of human resources 

3 Management of union relations 

4 Management of financial resources 

5 Management of facilities 

6 Management of contracts for supply of archival 

services 

 
 

Librarians 

L1. Planning and development of collections 

1 Plan accession 

2 Select resources 

3 Manage accession process 

L2. Handling and organization of documents 

1 Organize documents workflow  

2 Organize shelving and storage systems 

3 Manage documents handling and organization 

L3. Documents description and indexing, and data 

production 

1 Define document typologies, description levels 

and search criteria for users 

2 Evaluate software applications  

3 Generate data related to documents 

4 Set the metadata structures 

5 Monitor data quality 

L4. Preservation and protection of documents 

1 Prepare plans for dusting, disinfestation, binding 

and restoration  

2 Establish rule for documents access and use 

3 Prepare plans to ensure conformity for that 

premises, furniture and equipment 

4 Prepare plans for long term preservation 

5 Manage preservation and protection 

L5. Accession and management of equipment, tools 

and information systems 

1 Evaluate the need for tools, equipment and 

information systems 

2 Select purchases 

3 Manage hardware, software and network 

equipmen 

4 Manage creation of digital data and documents 

L6. User services and outreach 

1 Organize reception, assistance and orientation 

service for users 

2 Create the library service charter 

3 Organize the resources and tools for users 

4 Organize the reference service 

5 Manage loan 

6 Organize training initiatives for users 

7 Promote knowledge of and access to the library 

8 Promote reading 

9 Evaluate the services in place 
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L7. Design, evaluation and management of library 

activities and services 

1 Define objectives and strategies 

2 Evaluate the library services and activities 

3 Finalize use of human, financial and cultural 

resources 

L8. Management of human resources, financial 

resources and property 

1 Plan human resources requirement 

2 Select staff and enterprises 

3 Manage the internal organization of the library 

4 Evaluate effectiveness and efficiency of human 

resources 

5 Prepare training plans 

6 Manage security plan 

7 Manage balance 

8 Manage property 

L9. Research in the LIS domain and related fields 

1 Create scientific literature 

2 Manage scientific initiatives 
 

 

 

First of all, it should be noted that both standards list their high-level activities trying to 

follow a sort of chronological order, following resources from creation to preservation stage. 

Therefore, in the archival standard we will find Records management, Appraisal and 

disposition, Arrangement and description, and Preservation, followed by other activities that 

can be considered as cross activities, since they can be performed at any stage (e.g., User 

services, Promotion, Management and administration). Protection is a very peculiar activity, 

because it refers to monitoring and safeguarding of non-State archives. These institutional 

functions are carried on through an auditing action performed by Archival Superintendencies, 

so it seems unlikely that an analogous activity can be found in the standard for librarians, 

even if the name (Protection) occurs more than once in it. 

 

The standard for librarians follows a similar approach: there is a Planning stage (L1), then 

documents are Handled and organized (L2), Described, indexed, and associated to their 

metadata (L3), and eventually Preserved (L4). Some cross activities complete the list 

(Accession and management of equipment, Management of human resources, etc.). 

 

Seeking for convergence between archives and library, such similarity is comforting. A closer 

look at the schemes suggests that some matches can be easily established: 

 

 L3 Documents description and indexing, and data production is essentially about 

describing resources following a set of given criteria, producing data accordingly, and 

monitoring the quality of data. This is very much what archivists do in their 

Description activity (A4.2); 

 

 L4 Preservation and protection is easily matched to A5 Preservation; 

 

 L5 Accession and management of equipment, tools and information systems can be 

matched to A10.5 Management of facilities and tools; 

 

 L6 User services and outreach merges two archival activities: A7 User Services, and 

A8 Promotion, training and education; 
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 L8 Management of human resources, financial resources and property matches very 

well some inner entries of A10 Management and administration, in particular A10.2 

Management of human resources, A10.4 Management of financial resources, and 

A10.5 Management of facilities; and 

 

 L9 Research in the LIS domain and related fields matches A9 Research. 

 

The matches for the other first-level entries of the librarians’ scheme are a bit more 

complicated: 

 

 L1 Planning and development of collections is a bit problematic. Given its position at 

the top of the structure, one is tempted to consider it as the first stage of the collection 

life cycle, and match it to A1, which refers to the management of the resource. 

However, L1.1 Plan accession refers to a planning activity that may rather be 

matched to A10.1 Management of archival holdings—in fact, in the archival scheme 

any strategic planning and development of the holdings has been included within A10 

Management and administration. On the other hand, L1.3 Manage accession process 

may be considered as a management activity pertaining to the initial stage of the life 

cycle, so it can be matched to A1.2 Recordkeeping. In brief, L1 Planning and 

development of collections is a candidate for matching A1 Records management, 

however the critical issue is to decide whether strategic planning is an activity that 

should be considered as part of the (very practical) management activity, or it 

deserves an autonomous space, within A10 Management and administration or 

elsewhere; 

 

 L2 Handling and organization of documents is another example of a composite entry. 

In fact, L2.1 Organize documents workflow can be matched to A1.1 Designing the 

records management system, which embeds a specific skill called Organizing 

workflow. The same is true for L2.3 Manage documents handling and organization, 

which could be matched to A 1.2 Recodkeeping. The critical issue is L2.2 Organize 

shelving and storage systems, since it poses an interesting problem: in the librarians’ 

scheme, this entry is nested within L2 Handling and organization of documents, that 

is, it refers to the active stage. There is no doubt that resources need to be physically 

allocated and arranged in order to be managed. However, there can be found no 

similar entry within the archival A1 Records management, because function prevails 

against time in the archivists’ scheme: shelving and storing are about preserving, 

therefore A5 Preservation is the entry dealing with them in the archivists’ scheme, it 

is there that we should look to establish a match. In other words, preservation is a 

function that needs to be implemented at any stage of the life cycle, and so does most 

of its activities, including shelving and storing, so they are kept under the Preservation 

umbrella in the archivists’ scheme (functional approach), while librarians give more 

result to the sequence of actions performed to manage library resources 

(procedural/chronological approach). This is no big problem, since a match can be 

established anyway, but it is an interesting issue that should be investigated in order to 

both improve internal consistency of each scheme, and support their convergence; 

 

 A similar issue raises with L3 Documents description and indexing, and data 

production. As we noted above, this entry can be matched to A4.2 Description. 

However, its nested activity L3.2 Evaluate software applications cannot be matched 
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to any sub-entry of A4.2 Description, and needs to be matched to A6.2 Appraisal of 

information systems and applications. The latter is an autonomous entry in the 

archivists’ scheme, since it is an activity that is related to many functions, like 

creation, management, description, and preservation—any of them needs some 

evaluation of software applications. Therefore, for the sake of consistency, such 

evaluation should be either kept separated from the rest of the functions  like in the 

archivists’ scheme  or repeated within each of them. Like above, this is no big issue, 

but it is an opportunity to reconsider choices and evaluate if this space for 

convergence can be exploited; 

 

 L7 Design, evaluation and management of library activities and services may be 

matched to A10.1 Management of archival holdings: L7.1 Define objectives and 

strategies has its exact counterpart, with the same title, nested deeply within A10.1 

Management of archival holdings, as a skill of the competence A10.1.1 

Programming; L7.2 Evaluate the library services and activities deals with evaluation, 

so it can be matched again to 10.1 Management of archival holdings, since it contains 

the competence 10.1.1 Evaluation; L7.3 Finalize use of human, financial and cultural 

resources is not a very clear entry indeed, but it seems that A10.1 is still a proper 

place to establish the match.  

 

Summarizing, the comparison between the two standards (rather: the two schemes) shows 

that there is a lot of room for designing a convergent model that may be applied to both 

archivists and librarians. There are some peculiarities that cannot – and must not – be 

eliminated; some first-level entries in one scheme match deeper-level entries in the other 

scheme; some entries seem to match perfectly but their nested entries do not match at all. In 

brief, the road to convergence is not easy nor short. However, even from this very superficial 

analysis it emerges a common structure that it is worth of investigation (see table below).  

 
Fundamental functions performed by LAM professionals 

1. Management of resources 

2. Description of resources  

3. Preservation of resources 

4. User services 

5. Design and appraisal of information systems and applications 

6. Outreach 

7. Training and education 

8. Research 

9. Management and administration of a LAM institution  

 

This is just a rough scheme and a starting point: we are aware that  if LAM professionals 

ever agree on it  issues are going to arise as soon as they try to design a shared set of 

second-level entries. However, this is an opportunity that should not be wasted. This is not 

about standardization. Rather than a goal, standards here can be a means, a leverage to 

promote integration. Different actors in the same arena may cooperate in order to create a 

consistent and integrated framework where different professional figures may act being 

aware of each one’s competences. Education and training systems, as well as the market, 

would benefit from such an integrated and consistent approach.  

 

Promoting integration starting from a standardization process has a big advantage: 

stakeholders must accept to lose a bit of their specificity in favor of shared and common 

benefits. This is a fundamental feature of any standardization process (and most cooperative 
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initiatives), a methodological approach that force stakeholders to clarify what their goals are, 

and what limit they can push their expectations. Too often different actors are not aware that 

sharing, integrating, creating a common space has a cost. The standardization action sheds 

light on these hidden or ambiguous aspects. On the other hand, it must be highlighted that 

standards are not enough to realize convergence: they should be the outcome of a community 

action, a participated effort supported by stakeholders. Therefore, standards should be taken 

as an opportunity rather than rigid tools to force integration. 

 

In other words, there is no guarantee that convergence can be realized and a common 

standard can be designed, but the effort of trying is worthy: “Standards are indeed valuable as 

technical tools per se, but their fundamental value lies rather in their capacity to raise 

awareness and issues, and bring community to discussion. Standards are a way by which a 

community […] identifies itself” (Michetti: 2014). 
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